
EAST BAY CHARTER TOWNSHIP 
PARK COMMISSION 

East Bay Charter Township Hall 
1965 N. Three Mile Road 
Traverse City, Ml 49696 

Special Meeting 
Monday, August 7, 2017 

Present: Justin Friend, Mike Hintz, Carie Layton (5:34), Mark Baker, Deb Lannen, 
Susan LaRose-Grover, Butch Strait 

Staff Present: Planner Rick Brown 

1. Call Meeting to Order: Chair Friend called the meeting to order at 5:30pm. 

2. Pledge of Allegiance was recited by all in attendance 

3. Roll Call: Roll was called by the Recording Secretary 

4. Public Comment 
Deb Hamilton introduced herself and said she will be helping the Parks and 
Recreation Commission with any needs. 

5. Approval of the Agenda: 
Commissioners added Old Business item B - Grace Macdonald Parking and 
Fencing. 

Lannen moved and LaRose-Grover seconded to approve the agenda as amended. 

Yeas: Lannen, LaRose-Grover, Baker, Hintz, Layton, Strait, Friend 
Nays: None 

6. Reports 
A. Rec Plan Update 

Township Planner Rick Brown said that he and Zoning Administrator Couturier 
determined what is still needed to be done to the plan. They hope to bring a more 
detailed report to the Commission on August 21 51 • 

7. Old Business 
A. Porta Potty in Pine Grove Park 

Commissioners discussed placing a porta-potty in Pine Grove Park and decided to 
try it for the remainder of the summer season. 



Strait moved and Lannen seconded to place a porta potty in Pine Grove Park at a 
cost of $25 per week until October 1st to be paid out of contract services. 

Yeas: Strait, Lannen, Hintz, Layton, Baker, Friend 
Nays: LaRose-Grover 

B. Grace Macdonald Park Parking and Fencing 
Three engineered plans were handed out to Commissioners regarding parking 
at Grace Macdonald Park. The plan perpendicular parking maximizes space. 
Strait said engineers discussed using middle portion for storm water retention. 
It would be filled with stone and have fencing around it Planner Brown talked 
about the minimum standards for a parking lot in the ordinance 

Baker moved and Layton seconded to approve the parking plan with 
perpendicular parking for Grace Macdonald Park which includes 58 spaces and 
no trees in the middle portion. 

Yeas: Baker, Layton, Hintz, Lannen, LaRose-Grover, Strait, Friend 
Nays: None 

Split rail fencing was discussed and it may be $5,000 or less to replace all 
fencing at Grace Macdonald Park. Friend will consult with Bob Burns regarding 
fencing . 

8. New Business 
A. 2018 Budget 

Planner Brown discussed the history of TART trail funding at the township and told 
commissioners that the board would like the Parks Commission to fund any TART 
trail maintenance this year. Chris Cushman with TART said that last year's cost to 
clear the snow was $7,640 for the 2.2 miles located in the township. 
Commissioners discussed the TART trail funding and decided to allot $4,000 from 
the 2018 budget year contract services line item. 

Baker explained some of the accounts and said they could be renamed. One 
proposal was to change "Capital Outlay Parks" to Capital Improvements" and then 
have each park with its own line under that umbrella. Baker will work with Clerk 
Courtade to rename the accounts park by park. Subgroups can be named as a 
project comes up and as an example, Grace Macdonald will have a parking lot line 
item and Arbutus 5 will have a bathroom line item. 

Commissioners reviewed the budget in detail and determined that a 3% increase 
was warranted for Board Meetings, Recording Secretary and Special Meetings. 
The remaining $25,000 in playground equipment was discussed and Planner 
Brown suggested that it could be used for the safe routes to school design and 
engineering. Commissioners decided to ask the Board for $40,000 for Safe Routes 



to School. Commissioners discussed each line item in detail. The Maintenance 
and Repairs line item needs to be discussed with Township Board officials to 
determine if the Parks Commission is placing maintenance into its budget for the 
2018 year. A second discussion over Capital Outlay vs. Capital Improvements 
with subgroups took place and Commissioners decided to try tracking the money 
the new way and see how it works. Bathrooms at Arbutus 5 were also discussed 
and commissioners debated whether a full bathroom should be constructed. A 
final budget will be brought to the next meeting for Commissioner approval. 

B. Adjustment of Meeting Dates for September, October and November 
Chair Friend asked to change the meeting dates for the next three months. 
Commissioners discussed the matter and decided to meet at 6:00pm on 
September 19th, October 19th and November 21st 

Strait moved and Layton seconded to change meeting dates for next three 
months. The Parks Commission will meet on September 19th, October 19th 
and November 21st at 6:00pm. 

Yeas: Strait, Layton, Hintz, Baker, LaRose-Grover, Lannen, Friend 
Nays: None 

9. Public Comment 
None 

10. Adjournment 
Friend moved to adjourn the meeting at 9:21pm. 


